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The Lebanese- Japanese 
relationship had witnessed a 
new phase and became tidier 
after the international convention 
"the friends of Lebanon", in 
which Japan has participated . 
And through the believe that the 
security of Japan is related to the 
peace and security of the world, 
and since Lebanon is considered 
to be one of the middle east's 
most important gates towards 
war or peace; therefore it was 
clear that Lebanon should be 
granted the means necessary to 
build up itself. 

Through this understanding 
our friends in Japan made sure 
to give Lebanon all the help 
possible to build its economical 
and social structure. It was 
clear for the Japanese experts 
that Lebanon and Japan share 
many qualities: The number 
of population compared to 
the size of the area. Both 
countries suffer from the lack 
of natural resources; therefore, 
they are totally dependent on 
its human resources. That is 
why, all financial aids, loans, 
grants, and workshops were 
devoted to develop the training 
and technological skills of 
the workers in the different 
governmental institutions and 
ministries, with the help of JICA 
and the Japanese Embassy. 

In this Edition and the ones 
that are coming in the future , 
we are going to emphasize on 
explaining the importance of 
the work of the different parties 
trying to train and develop the 
human resources. 
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LEBA-JICA 
FOR PROPING UP EFFORTS 

JAPANESE EXPERTS 
FOR LEBANESE EXPERTS 

Having been in Lebanon for almost three years now, I can say 
that Lebanon and Japan share some common characteristics. 
Firstly, the two countries are suffering overpopulation in small 
areas. Secondly, both haven't any natural resources. Finally, 
both share a long and deep history. Therefore , the main assets 
of Lebanon and Japan are their highly educated and civilized 
human resources. 

Therefore, it is our pleasure to be of any assistance to the 
Lebanese people in developing their country. Under the scheme 
of technical training program, many Lebanese officials can join 
training programs offered by JICA in Japan ; and learn the know
how and technology directly from Japanese experts. Actually, 
I believe that person-to-person contact is the best way to 
understand and respect one another. 

The people who participated in this training program, JICA 
Alumni Association in Lebanon , organized LEBA-JICA. Their 
activity will not only contribute to developing their country but 
also enhance the relationship between Lebanon and Japan, 
which I will continue to exert my utmost efforts to prop up. 

For all the above and in a step to empower those efforts, I would 
like to congratulate all of those who worked on the publication of 
the LEBA-JICA magazine. -
March 2006, 

Tokumitsu Murakami 
Ambassador of Japan in Lebanon 
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JICA a Japanese cooperation for building human resources 


Ms. Sadako Ogata 
President of Jica 

Jica's participants 

to secure 
Ja I 

Official Development 
Assistant (ODA) is 

an organization that con
tributes to peace and de
velopment of the interna
tional community, through 
providing the money for 
the Japan International Co
operation Agency (JICA), 
which provides the train
ing programs that are es
sential for developing hu
man abilities, and thereby 
helping to ensure Japan's 
own security and prosper
ity. 
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The beginning 

the Japan International Co
operation Agency (JICA) was 
founded in 1974; it is an imple
mentation agency for techni
cal assistance, focusing on in
stitution building, organization 
strengthening , and human re
sources development that will 
enable developing countries to 
pursue their own sustainable 
socio-economic development. 

JICA works a broad in scope 
and reflects international con
cerns and changing needs in 
the developing countries. It is 
main concern is traditional sec
tors such as agriculture and so
cial infrastructure. It has recent-

Iy added assistance to combat 
infectious diseases such as 
HIV/AIDS and SARS, support 
to encourage free market econ
omies or set up legal systems, 
and support peace-building and 
reconstruction efforts in such 
countries as Afghanistan and 
Iraq. 

Initiatives of New JICA 
JICA became an independent 

administrative institution on Oc
tober 1 st 2003, ending nearly 
30 years of work as a special 
governmental public institu
tion. Using a new perspective 
of three pillars (human secu
rity, efficiency and speed) as a 



field-oriented approach , JICA 
took the opportunity of the new 
start, through which it reviewed 
its programs and organizations, 
putting in mind that there were 
still further reforms to imple
ment more effectiveness and 
efficiency in the international 
cooperation . 

Firstly, a field-based ap
proach is to be promoted. 
Developing countries have a 
variety of problems depend
ing on their respective political 
systems, cultures , and histori
cal backgrounds. Japan 's as
sistance has to be extended to 
each developing country and in 
order to do that, JICA needs to 
grasp and understand the actu
al needs of the people in these 
countries and then tackle them 
in a prompt manner. 

Secondly, a concept of "hu
man security" is to be incor
porated in JICA's cooperation 
programs. Today, not even the 
strongest states can fully meet 
the multiple security needs of 
people living within their bor
ders. Poverty, conflicts, envi

ronmental degradation and oth
er infectious diseases are some 
of the examples of cross-border 
security threats confronting us. 
Human security is the concept 
of protecting the norms, pro
cesses , and institutions, which 
shield people through estab
lishing the rule of law, through 
accountable and transparent 
institutions and democratic gov
ernance structures that empow
er people as actives and partici
pants in attaining better lives. 

Thirdly, JICA's programs and 
projects are to be implemented 
in a more efficient manner. A re
sult-based management will be 
introduced to review the current 
work methods and organiza
tional structure; that in turn , will 
contribute to improving cost-effi
ciency in project management. 

Cou ntry-Based Approach 
To address the diverse de

velopment issues affecting par
ticular countries, JICA uses its 
network of overseas offices to 
formulate project implementa
tion plans for individual coun
tries and to decide on how 

J 

these should proceed. JICA 
also participates in "ODA task 
forces," which are established 
locally in developing countries 
and involve the Japanese Em
bassy and the Japan Bank for 
International Cooperation, and 
other institutions. Furthermore, 
we modify our programs to suit 
local circumstances and work to 
ensure that local views are in
corporated . 

Issue-Based Approach 
With full respect for the de

veloping country's ownership, 
JICA uses an issue-based ap
proach to comprehensively an
alyze issues to be resolved and 
to expedite the following types 
of programs: 

-Technical Cooperation Proj
ects 

-Accepting Trainees 
-Development Studies 
-Grant Aids 
-Emergency Disaster Relief 
-Citizen Participation as: 
- Volunteers 
- JICA Partnership Pro
grams 

- Youth Invitation Programs 

Technical Cooperation Projects 
Technical cooperation proj

ects are one of JICA's main 
types of overseas activities. 

They are results-oriented, 
with Japan and a developing 
country pooling their knowledge, 
experience and skills to resolve 
specific issues within a certain 
timeframe. The projects may in
volve the dispatching of experts 
from Japan to provide technical 
support, invitation of personnel 
from developing countries for 
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training , or the provision of nec
essary equipment. 

Technical cooperation proj
ects are implemented according 
to the plan set through consulta
tions with the recipient country. 
In order to address the prob
lems each country can encoun
ter, cooperation plans are tailor
made and implemented jointly 
with the recipient country. 

Cooperation with Respect to 
Ownership 

Japan 's cooperation is pro
vided based on the concept of 
supporting the self-help efforts 
of developing countries. Techni
cal cooperation projects are im
plemented jointly by Personnel 
from the recipient country and 
Japan. Ownership of the proj
ect lies strictly with the recipient 
country and Japan's status is 
that of a cooperating partner. 

Personnel from the recipient 
country (the government, local 
governments, NGOs, citizens, 
etc.) exercise ownership in the 
project. 

Planning and Evaluation 

In planning a project, the 
significance and validity of the 
project are examined as an ex
ante evaluations, which is per
formed in terms of five criteria: 
relevance , effectiveness, effi
ciency, impact and sustainabil
ity. This evaluation is designed 
to estimate the outcome of the 
project as quantitatively and ob
jectively as possible in order to 
set a clear target. 

The purpose of mid-term and 
terminal evaluations is to study 
and analyze the project on the 
basis of the same five criteria 
used in ex-ante evaluations to 
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determine whether or not the 
project is justified before com
mencing. Terminal evaluation 
is made to determine whether a 
project should be terminated or 
extended taking into consider
ation the need for other follow
up measures. 

Acceptance of Trainees 

Technical Training Program 

The acceptance of Technical 
Training Participants Program 
involves the transfer of knowl
edge and technology required 
by respective countries through 
the training of key administra
tors, technicians and research
ers in developing countries and 
regions. This is the most fun
damental human development 
program implemented by JICA. 

Methods and Features 

The acceptance of Technical 
Training Participants Program 
enables more mobile and direct 
assistance. 

There are three features and 
advantages in implementing 
this program in Japan. 

1. Participants are able to see 
how new techniques and ideas 
not yet available in their own 
countries are applied . 

2. Japan's experience is trans
mitted to the world at large. 

3. Participants have the 
chance to exchange ideas and 
experiences with colleagues 
from other countries that are 
facing similar issues. 

JICA Scholarship Program 
In addition to conventional 

training programs, JICA started 
a long-term training program in 

fiscal 1999, which accepts for
eign students who wish to ob
tain graduate degrees in Japa
nese universities with the aim 
of acquiring more advanced 
and specialized knowledge and 
skills. Young administrative of
ficers and researchers , who 
are prospective leaders of their 
countries, can participate based 
on requests from government
affiliated organizations in the 
program. At present, about 250 
people take the program each 
year. 

Development Studies 

Development studies are 
made to support the formula
tion of plans for public projects 
that are beneficial to social and 
economic development in de
veloping countries. They can 
also transfer planning methods 
and survey the analytical skills 
of counterparts in the recipient 
countries. Skills transferred in 
this way are utilized when recip
ient countries work on projects 
and carry out other studies with 
their own funds. 

These reports, prepared on 
the basis of study results , may 
also offer international orga
nizations and donor countries 
resources for studying the need 
for financial aid and technical 
cooperation. In many cases, 
plans proposed in these reports 
have been realized with finan
cial assistance, such as loans 
and grant aids. 

Recently, the number of proj
ects that incorporate direct 
policy proposals has been in
creasing , revealing a trend that 
should open up a new phase for 
development studies. 



Examples of Components of 
Development Studies 

Master Plan Studies (M/P): 
are conducted to formulate 
comprehensive and long-term 
sectoral development plans for 
an entire country or for specific 
regions. 

Feasibility Studies (F/S) : ex
amine objectively whether or 
not individual projects accorded 
priority in development studies 
and policies can be implement
ed. Feasibility is examined from 
various angles, including tech
nology, economics , finance, 
social concerns, administrative 
organizations, institutions, and 
environment. 

Policy and Program Support 
Studies: aim to formulate basic 
strategies and comprehensive 
plans for promoting policies to 
ease the process of transition 
to a market economy and to 
open up markets through mon
etary and financial reform, ad
justment of legal systems, and 
privatization of state and public 
enterprises. 

Grant Aid 

Outline of the Japanese Grant Aid 
Program 

Grant aid is a form of ODA 
involving the provision of funds 
to the governments of develop
ing countries without the obliga
tion of repayment. The aim is to 
cooperate with economic and 
social development by helping 
the government of the recipient 
country to introduce and up
grade its facilities and equip
ment. The main categories of 
grant aid are: 

(1) General grants: 

-. 

- ,c _ 

General project grants (in
cluding grants for child welfare, 
rehabilitation, support for human 
resources development bas
es , anti-personnel mine clear
ance, Soft Component Support 
and clean energy), debt relief 
grants, non-project grants (in
cluding sector program grants 
for environment and social de
velopment), overseas students' 
grants, and grassroots projects 
grants; 

(2) Fisheries grants; 
(3) Cultural grants (including 

grants for cultural properties); 
(4) Emergency grants (sup

port for disaster relief, democ
ratization , reconstruction and 
development); 

(5) Food aid (Kennedy Round 
[KR]); 

Of these categories of grant 
aid , JICA deals with general 
project grants and overseas stu
dents' grants, fisheries grants, 
cultural grants, food aid, and aid 
for increased food production. 

JICA's work includes: 
(1) prior studies as part of the 

technical cooperation with the 
recipient country; to check the 
content of requests for grant 
aid, the scale of the project, and 

the approximate cost; 
(2) supervision aimed at en

suring that a grant aid project 
begins after the signing and ex
change of an intergovernmental 
agreement; 

(3) follow-up to maintain and 
enhance the effects of a proj
ect. 

The Japanese Min istry of 
Foreign Affairs provides the 
funds for grant aid cooperation 
projects. 

Program Targets 
Countries eligible for grant aid 

are those that qualify for inter
est-free financing from the In
ternational Development Asso
ciation (IDA) of the World Bank. 
The projects are concerned with 
nation building and poverty alle
viation in developing countries, 
which are unable to undertake 
the projects with their own 
funds and borrowing capacity. 
Projects entailing commercial 
profit, high-tech projects out of 
line with the technical levels of 
the recipient country, and those 
which run the risk of being 
channeled to military ends are 
ineligible. 
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Grant aid is made available 
mainly for social development in 
such fields as education, health 
and medical care, everyday wa
ter supply, and agricultural de
velopment; upgrading of public 
infrastructure such as roads, 
bridges, and airports; and en
vironmental conservation proj
ects. 

The grant aid program thus 
gives priority in particular to 
projects that answer the most 
basic human needs (BHN). It 
contributes to nation building in 
recipient countries while ensur
ing a wide-range linkage with 
technical cooperation provided 
by Japan and other donors. 

Project Topics 

Strengthening the Implementation 
System 

Improving operational quality 
and strengthening our imple
mentation system are constant 
concerns for JICA, since we 
must be certain of our capac
ity to respond appropriately to 
the increasingly diverse and 
complex needs of the recipient 
countries. 

In particular, we try to identify 
and formulate high-quality proj
ects by adopting an approach 
that involves establishing closer 
links with technical coopera
tion. We make effective use of 
organizational structures and 
personnel both within JICA and 
from outside cooperation ex
perts. 

Improving Project Manage
ment 

Grant aid projects are realized 
after JICA has performed basic 
design surveys to calculate the 
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approximate costs involved. In 
order to make effective use of 
funds, stringent investigation 
of the most appropriate design 
standards and calculation de
tails in line with requests from 
recipient nations is undertaken. 

JICA has set up an examina
tion office to raise the levels of 
basic design work in coopera
tion with outside experts. Grant 
aid researchers have been sent 
to facilitate the exchange of 
opinions with everyone involved 
at the implementation stage. 

We are also revising the con
tent of the "Procurement Guide
lines" which sets out basic ap
proaches to project implemen
tation . 

Information Disclosure and 
Publicity 

Enactment of the Public Dis
closure of Information Law has 
made it all the more important to 
provide the general public with 
information on ODA projects. 

To ensure total transparency, 
JICA releases information on 
the results of studies and ten
ders and we are currently con
sidering how best to disclose 
the results of projects to allow 
for maximum accessibility. We 
are creating a website explain
ing how grant aid works and 
presenting projects now under 
way in various countries, we 
are also preparing videos and 
pamphlets on our operations to 
keep the Japanese people fully 
abreast of JICA activities. 

Emergency disaster Relief 
JICA's Disaster Relief Pro

gram dispatches Japan Disas
ter Relief (JDR) teams and pro
vides emergency relief supplies 
when major disasters occur, 
mainly in developing areas, in 

response to requests received 
from the governments of af
fected countries or international 
agencies. 

Japan's disaster relief activi
ties date back to the late 1970s, 
when medical teams were dis
patched to assist Cambodian 
refugees. In September 1987, 
the Japan Disaster Relief Team 
Law (the JDR Law) was enact
ed to enhance dispatch systems 
for rescue and expert teams. A 
partial revision of the Japan In
ternational Cooperation Agency 
Law, which involves the addition 
of emergency relief supplies, led 
to the establishment of Japan's 
comprehensive emergency di
saster relief system. 

JICA's Disaster Relief Pro
gram dispatches rescue teams, 
medical teams, and expert 
teams in ways of personnel 
assistance and provides emer
gency supplies as material as
sistance. 

In the wake of a large-scale di
saster, the Self-Defense Forces 
can be dispatched when such 
a dispatch is deemed neces
sary. SDF personnel carry out 
emergency relief activities (res
cue activities, medical activities, 
stopgap measures, reconstruc
tion), transport activities using 
ships, aircraft and helicopters, 
medical and disease prevention 
activities and water supply ac
tivities using water purifiers. 

The provision of materials -includes emergency relief sup
plies, such as blankets, tents, 
water purifiers, generators and 
pharmaceutical products to as
sist in the recovery process. 

Citizen Participation 
In response to requests from 

developing countries, JICA pro



motes programs under which 
various groups or individuals in 
Japan work together with local 
residents to participate in assis
tance activities. 

Volunteers 

Japan Overseas Cooperation Volun
teers 

JICA dispatches volunteers 
eager to make use of their skills 
and experience acquired in Ja
pan to developing countries; to 
work together with local people. 
The four major types of volun
teers are the Japan Overseas 
Cooperation Volunteers (ages 
20 to 39) , the Senior Overseas 
Volunteers (ages 40 to 69) and 
the Volunteers and Senior Vol
unteers for Japanese Commu
nities Overseas. 

The Dispatch of Japan Over
seas Cooperation Volunteers 
(JOCV) Program assists and 
promotes the overseas activi
ties of young people who wish to 
cooperate in the economic and 
social development of develop
ing countries , in response to re
quests from such countries. 

JOCVs generally spend two 
years in developing countries, 
living and working with the local 
people while taking part in coop
erative activities. Furthermore, 
the experience also benefits the 
volunteers themselves as they 
strive to overcome the various 
difficulties they face in their per
sonal relations and work. 

The program began in 1965. 
As of the end of March 2004, 
80 countries had exchanged 
notes concerning the dispatch 
of JOCVs with Japan. As of 
the end of March 2004, 2,331 

volunteers were deployed in 
69 countries , making a total of 
25,184 since the program's in
ception. 

Senior Volunteers 

The Senior Volunteer Pro
gram is a scheme aimed spe
cifically at middle-aged people 
who have a strong interest in 
technical cooperation activities 
in developing countries and 
want to make use of their skills 
and experience. Under this pro
gram, volunteers with extensive 
skills and plentiful professional 
experience between the ages of 
40 and 69 are recruited. 

Since 1991 , Japan's ODA 
budget has been amongst the 
largest in the world. As interest 
in assisting developing coun
tries has increased, the public 
have come to realize the impor
tance of providing cooperation 
with a clearly visible profile. 

JICA Partnership Program 
Members of a Japanese NGO with local 
childrel' in the Philippines. 

The JICA Partnership Pro
gram (JPP) was introduced in 
2002 to support and cooperate 
with the implementation of proj
ects formulated by Japanese 
NGOs, Japanese local govern
ments and Japanese universi
ties to utilize their accumulated 
knowledge and experience in 
assistance activities for devel
oping countries. 

JPP is a technical coopera
tion program implemented by 
JICA to contribute to the social 
and economic development of 
developing countries at grass-

roots level in collaboration with 
"Partners in Japan," such as 
NGOs, universities, local gov
ernments, and public corpora
tions. 

The main objectives of JPP 
are as follows: 
1.Meeting the diverse needs of 

developing countries by uti
lizing the knowledge and ex
perience of partners in Japan 
for international cooperation 
activities. 

2.Strengthening collaboration 
between communities in both 
developing countries and Ja
pan by promoting the partici
pation of Japanese citizens 
in international cooperation 
activities. 

3.Encouraging local citizens in 
Japan to employ their knowl
edge, experience, and tech
nologies for international co
operation activities, which in 
turn revitalize Japanese com
munities. 
The target countries are those 

that have accepted JPP pres
ence and where JICA overseas 
offices or JICAlJOCV offices 
are in place. 

The program is implemented 
by JICA in collaboration with 
Partners in Japan based on 
proposals submitted by the 
Partners. The recipient govern
ment's approval is necessary 
prior to implementation of the 
program or individual projects , 
in accordance with the proce dures agreed upon between the 
two governments. Because JPP 
is not based on official requests 
from the recipient government, 
there is no requirement for an 
international agreement be
tween the governments of the 
recipient country and Japan. 
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Achieving peace and economical stability 

Projects of Japanese embassy 


'. ---
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Pushing towards Active 
cooperation, training 

workshops are the main de
scriptions of the Japanese 
embassy work in Lebanon. 
Its aids to Lebanon were 
presented taking the needs 
and the abilities of this coun
try, rather than creating new 
ones. In this perspective a 
high light well be shed on the 
history of the embassy, the 
training programs, and the 
aids that were distributed in 
many parts of Lebanon. 

Lebanon-Japan Cooperation 
Putting the aim of promoting 

friendly relationship with Leba
non as a set goal, and through 
the understanding that achiev
ing peace and stability in this 
country is important for the sta
bility of the Middle East, Japan 
has been extending its cooper
ation to the rebuilding process. 
The Japanese measure assist
ing roles were plaid by (ODA) 
the Official Development Assis
tance which its offers includes 
grant aid and loans that were 
provided by the Japanese Gov
ernment, technical co-opera-
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tion, capital subscriptions and 
contributions to international 
organizations. And the other is 
(JICA) the Japan International 
Cooperation Agency, along with 
many other important agencies, 
with the cooperation of the Jap
anese embassy in Beirut. 

The economic and cultural 
assistance offered to Lebanon 
were in the form of grants, loans, 
and technical training courses 
in Japan. It had included the fol
lowing forms of cooperation. 

Yen Loan 
In July 1996, the Ambassa



dor of Japan to Lebanon and 
the Republic of Lebanon signed 
an exchange of notes under 
which JBIC (Japan Bank for In
ternational Cooperation) would 
grant Lebanon a 13.02 billion 
yen loan (about US$120 mil
lion , with a 2.5% interest rate, 
25-year repayment period in
cluding a 7 -year grace period) 
for the implementation of the 
Coastal Pollution Control and 
Water Supply Project in Sidon 
and Kesrwan. This project is 
under construction now. 

In March 1997, a Loan Agree
ment of US$120 million , with a 
2.5% interest rate , 25-year re
payment period including a 7
year grace period was signed 
between the representative of 
the Government of Japan and 
of the Government of the Re
public of Lebanon . The loan 
was financed by the Japan 
Bank for International Coop
eration for the implementation 
of (realization , agreement) the 
Coastal Pollution Control and 
Water Supply Project in Sidon 
and Kesrwan. 

Technical Cooperation 
Technical cooperation is a 

form of aid that seeks to trans
fer technology from Japan to 
developing countries, thereby 
improving their technological 
levels. Person-to-person con
tact is the cornerstone of this 
form of aid. The cooperation 
programs are formulated by the 
Ministry of Foreign Affairs, and 
then implemented by JICA. 

Under this scheme, Japan in
vited many Lebanese to partici
pate in various training courses. 
Where distributed as the follow

ing. In the year 2003, 9 Leba
nese participated. In 2004, 7 
Lebanese were invited , but only 
5 were able to participate. Fi
nally, in 2005, 8 Lebanese were 
invited, but only 6 were able to 
participate. 

Nowadays, two types of tech
nical cooperation programs are 
currently performed in Leba
non: 

1. Acceptance of trainees and 
other personnel in Japan. 

2. Development Study: in this 
perspective two development 
studies were conducted in Leb
anon: 

a- Environmental Friendly 
Integrated Transportation 
Plan for Greater Tripoli: 
For a period of one year 
starting October 2000, a 
JICA study team has been 
engaged in studying the 
Transportation Master Plan 
for for greater Tripoli. 
b- Master Plan Study on 
regional Water Resources 
Planning : The Study was 
conducted in 2001. 

Grant Assistance for Grassroots 
Projects (GGP) 

The Japanese Government 
offers small grant as assistance 
programs Known as "Grant As
sistance for Grassroots Projects 
(GGP)" , for development proj
ects that meets with the various 
needs of developing countries . 
this scheme supports projects 
proposed by various bodies 
such as non-governmental or
ganizations and local govern
ment authorities. The GGP pro
gram has acquired an excellent 
reputation because it provides 
flexible and timely support to 

development projects at the 
grassroots level. 

Under this scheme, Japan 
has provided the following 
donation, in the year 2003, 
24 Projects were granted ap
proximately 1,293,262 US$. 
In 2004, 16 Projects were of
fered approximately 1,078,723 
US$. Finally, approximately 
1,006,066 US$ were granted 
to 18 Projects in 2005. 

These small grant assis
tance programs usually of
fered to development projects 
conducted by local govern
ment authorities, municipali
ties, NGOs, hospitals, primary 
schools, research institutes 
and other non-profit associa
tions. 

Cultural Grant Aid 
The cultural grant aid, is 

a type of Japan's ODA pro
grams, lends support to devel
oping countries in their efforts 
to promote cultural activities, 
by achieving economical de
velopment. 

Under this scheme, Japan 
has provided donation esti
mated in the year 2003, for 
Supplying audio-visual equip
ment to the Ministry of Culture 
(UNESCO Palace) , with the 
some of 418,000US$. 

In 2004 the Ministry of Cul
ture (Department of Cinema
tography, Theatres , and Fairs) 
was supplied with audio-visual 
equipment with a 438,000$ -
grant. 

The hard mission was ac
complished in 2005 in the proj
ect of improving the Lebanese 
National Television Station pro
gram and broadcasting equip
ment for the sum of 411 ,000. 

11 LebaJi(() • May 2006 



Specialist Dispatch Program by 
the Japanese Fondation 

It concluded two kinds of 
programs, Athletic Instructors' 
Dispatch Program, and 
Cultural Properties Specialists 
Dispatch Program. Under the 
later, the cultural grant aid 
provides support to developing 
countries in their efforts to 
promote cultural activities in 
order to achieve economic 
development. The Japanese 
government aims through 
applying the Cultural Grant Aid 
to "assist in the improvement of 
equipment in cultural and higher 
educational facilities, support 
the preservation of the recipient 
country's indigenous traditional 
culture and heritage, as well as 
artistic and research activities, 
encourage the introduction of 
Japanese culture overseas, 
and further promote cultural 
exchange between Japan 
and other countries , including 
academics and sports. " 

JICA- training course 

Policy making for the 

development of SMEs in Arab 

countries 


JICA-Chubu Center in 
Nagoya City hosted a regional 
training course that included 
6 Arabic countries which are 
Egypt, Iraq, Jordan, Palestine, 
Syria & Lebanon, between the 
6th of February and the 10th of 
March 2006. The main focus 
was finding creative solutions 
for the development of small 
& medium size enterprises. 
Professor HIBINO S., from 
Cyukyo University, conducted 
the training. 
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To put this goal in action Vet
eran Japanese Specialists are 
sent to countries all over the 
world to give advice and guid
ance regarding preservation, 
restoration, and repair cultural 
properties in those countries, 
as well as guidance concerning 
Japanese ancient artwork held 
in foreign collections, and how 
to carry out investigations. 

Under this program, Trad: 
ism, a group of Japanese neo
trad music player, came Leba
non and played music in Sep
tember 2005. 

Also in January 28, 2005, 
The YWCA, Ain Mraisseh in 
collaboration of the Embassy 
of Japan in Lebanon hosts 
Japanese language course for 
30 sessions with Mr. Mukai, 
Japanese language teacher 
The course takes place at the 
YWCA, Ain Mraisseh prem
ises. 

And finally, the Japanese 
Government has invited Leba
nese students, journalists and 

Professor Hibino with LebanJ e p 

others to Japan. And we will 
continue these supports for en
hancement of relationship be
tween Lebanon and Japan. 

This friendship and support 
to Lebanon will not end with 
what has been granted until 
now. It is a continuing process 
will last till Lebanon becomes 
totally dependent on itself. 

Historical Background 
The Japanese embassy was 

opened in Beirut in September 
1954. After the civil war started 
in 1975, it was moved to Da
mascus in 1986, and stayed 
there until February 1995, when 
the Embassy was reopened in 
Beirut; it marked a new com
mencement of cooperation and 
support with Lebanon. In De
cember 1996, Japan declared 
in "Friends of Lebanon Confer
ence" at Washington D.C its 
support regarding feasible proj
ects to help Lebanon rebuild 
into a stable and prosperous 
nation. 
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Cultural Activities under the frame of 50th Anniversary of Diplomatic Relations between Lebanon and Japan 

July 17, 2004 In the frame of the 50th Anniversary of Diplomatic Relations between Lebanon and 

Japan, the Embassy of Japan in collaboration with the Off Byblos Festival , as part of 
the International Festival of Byblos activitie and as the 1 st event of this year's pro
gram, a Jazz concert for the "Satoru Shionoya Unit" was held with the participation of 
2 local artists: Charbel Rouhana, Oud and Georges Barbar, percussion at the Port. 
The event was assisted bv Bvblos and The National Higher Conservatory of Music. 

July 30  31 , 2004 In the frame of the 50th Anniversary of Diplomatic Relations between Lebanon 
and Japan, the Embassy of Japan in collaboration with the International Festival of 
Baalbeck, held two drum performances by "Osaka Dadada-dan Tenko" at the Jupiter 
Temple . The team's powerful drumming and the sound of the traditional Japanese 
musical instruments were fused to create a unique performance of dance and music 
that left the audience breathless. 

September 23 - 24, 2004 In tlie frame of tlie 50tli Anniversary of Diplomatic Relations oetween L.:ebanon 
and Japan, under the High Patronage of the First Lady Mrs. Andree Emile Lahoud , 
The Embassy of Japan in Lebanon and the Japanese-Lebanese Economic and Cul
tural Association (JALECA) held a Japanese dance performance "Okinawa Song and 
Dance Theatre Chura" at the UNESCO Palace in Beirut. 

September 24, 2004 In the frame of the 50th Anniversary of Diplomatic Relations between Lebanon and 
Japan, under the High Patronage of the First lady Mrs. Andree Emile Lahoud, The 
Embassy of Japan in Lebanon held a Japanese dance workshop by "Okinawa Song 
and Dance Theatre Chura" for all interested in Japanese traditional culture and dance 
at the UNESCO Palace in Beirut. 

~---------------4---October 8, 2004 In the frame of the 50th Anniversary of Diplomatic Relations between Lebanon 
and Japan, the President of the Lebanese National Higher Conservatory of Music in 
collaboration with the Embassy of Japan held a concert by the Lebanese National 
Symphony Orchestra with Ms. Hisako Matsui on piano at Eglise Saint Joseph des 
Peres Jesuites in Ashrafieh, Beirut 

In the frame of the 50th Anniversary of Diplomatic Relations between Lebanon and 
Japan, the President of the National Higher Conservatory of Music and the Ambassa
dor of Japan in Lebanon held a recital of harp by Ms. Hisako Mitsui , at Amphitheatre I 
Pierre Y. Aboukhater, Cam[:)us des Sciences Humaines USJ, Beirut. __ 

October 12, 2004 

November 4 - 11 , 2004 In the frame of the 50th Anniversary of Diplomatic Relations between Lebanon and 
Japan, the Embassy of Japan in collaboration with the Lebanese American University 
held an exhibition of "Japanese Prints 1950 - 1990" at the Student Lounge, Byblos 
Campus. 

November 7, 2004 

November 17 - 22, 2004 

December 3, 2004 

In the frame of the 50th Anniversary of Diplomatic Relations between Lebanon and 
Japan, The Lebanese Aikido Federation and the Embassy of Japan, held a BUDO 
Day Japanese martial arts demonstration (Aikido, Judo, Karate and Shorinji Kempo) 
in the presence of the Japanese delegation for Judo at Mont La Salle. The Judo 
delegation headed by Naoki Murata Sensei , 7 Dan stayed for one week and visited 
schools and clubs of judo all over Lebanese territories with the collaboration and or
ganization of the Ministry of Youth and Sports. 

In the frame of the 50th Anniversary of Diplomatic Relations between Lebanon and 
Japan, the Embassy of Japan and the Institute of Fine Arts II (Lebanese University) 
with the collaboration of the Japan Foundation held an exhibition of "Japanese Prints 
1950 - 1990" at the Institute of Fine Arts II , Furn EI Chebak, Beirut. This exhibition 
was organized to introduce the contemporary prints of Japan. It included 75 art works, -of 46 artists. 1950 was set as a landmark year when Japanese printmakers began to 
gain a high international reputation by winning prizes at various international competi
tions. 

In the frame of the 50th Anniversary of Diplomatic Relations between Lebanon and 
Japan, the Embassy of Japan presented a seminar on "Ikebana: the Japanese flower 
arrangement" presented by the Japanese artist Mr. Kosen Ohtsubo at Monroe Hotel, I 
Beirut. Ikebana's art goes back to 500 years of history and is considered one of the 
most famous Japanese traditional arts. 
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LEBA- JICA a network among JICA members worldwide 


In an attempt to under
stand the activities of 

LEBA-JICA, we have is
sued a publication that 
would deepen the public 
understanding of the work 
we have been doing in the 
last few years. Those ac
tivities aimed in the first 
place to emphasize the 
deep friendship between 
Lebanon and Japan. 
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Mr Nagasawa with Lebajica's board members 

Administrative body 

LEBA-JICA Alumni was es
tablished in January 1998. Its 
administrative body consists of 
the president of the alumni and 
under his administration , work 
the vice president, secretary, 
treasurer and three members. 
The body also includes three 
substitutes whose role is to 
replace any member in case 
of absence during the board 
meeting. 

The administrative body 
consists of three members, 
the president himself and two 
of the members. Their work is 
mainly concerned with financial 

issues, which are, monitoring 
the budget of the alumni , pre
senting financial reports to the 
members during the election 
of the executive board and the 
approval of the annual expen
diture. However, the members 
of the alumni are distributed 
in the different governmental 
offices as set in the following 
table . 

-
Objectives 

The association aims to en
hance its members' economic 
and social standards by work
ing on : 

1- Establishing relations on 



scientific, cultural, economical 
and social cooperation with Ja
pan through JICA. 

2- Reinforce the relation be
tween the members by creat
ing various activities. 

3- Exchange of Managerial, 
Technical and Support Experi
ences with JICA. 

Partnership between 
stakeholders 

The wide distribution of 
LEBA-JICA ex-participants 
holding key positions in the 
Lebanese administration 
opens the door for the Japa
nese embassy and JICA to the 
Lebanese sector through: 
1- Providing information on 

these administrations. 
2- Preparing and organizing 

meetings with government 
officials (ministers and gen
eral directors). 

3- LEBA-JICA can form work 
teams of its experts to 
study, evaluate and monitor 
projects of different topics . 

• Ministry of public works 7 

• Ministry of Agriculture 6 

• Central Bank of Lebanon 4 

• Ministry of Transport&Civii aviation 2 

• Ministry of Water and Energy 

• Electricity of Lebanon 

• Ministry of Labor 

• Civil service Board 

• Public Corporation for Housing 

• MOl & Industry Institute 

• Ministry of Telecommunication 

• Ministry of Public Health 

4 

2 

7 

3 

H.E. Ambassador of Japan with Lebajica 's members 

4- LEBA-JICA can assist the 
embassy in the logistics and 
organization of visitors' trips 
to Lebanon and through Leba
non. For example, the Barouk 
Ceder trip in February 2004 
with JICA Syria office team and 
volunteers. 

5- LEBA-JICA can assist the 
embassy in conducting cultural 
events, workshops and semi
nars. Such as the seminar held 
on august 20th 2004 under the 
title: Ministers of Lebanon and 
Needs. With JICA Syria office 
team and volunteers. 

6- LEBA-JICA can assist in 
the organization of bi-Iateral 
visits for training purposes. 
Such as the workshop on ag
riculture and environment, with 
the Faculty of Agriculture at the 
USG in Taanayel on October 
1st 2005. 

Our vision 
The vision of this partnership 

is to highlight the cultural im
age of Japan and strengthen 
the Hipon-Lebanese cultural 
exchange. Part of which is at
tending events such as invita
tions sent through Japan's Em-

Mr Nagasawa 

bassy, musical events, Gala 
dinners, activities celebrating 
the 50th anniversary of the 
Japanese embassy, etc. In ad
dition, we are trying to reflect 
the Japanese progress in the 
fields of science and technol
ogy. 

New alternative 
The year 2003 was a turning 

point for the LEBA-JICA path, 
as JICA achieved its new sta
tus; JICA Syria office lunched 
a new initiative to intensify the 
relations with LEBA JICA. The 
latter responded voluntarily 
and quickly to this initiative 
and began a series of activities 
with JICA. 

The following is a list of the 
joint activities: 
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Activities 
• Reception of the Ambassador 
of Japan Residence. 
H.E Mr.Tokumitsu MURAKAMI 
Feb 6,2004 
• Barouk Cedar Trip June, 2002 
• Faraya Skiing Trip Feb, 2004 
With JICA Syria Office Team and 
volunteers. 
• Seminar : Ministries Of Leba
non And Needs. 
Holiday Inn-Dunes Hotel 
20, August, 2004 
• Trip to Kadisha Valley 
Oct. 17-18 2004 
With JICA Syria Office Team and 
volunteers. 
• Cedar Trip Oct. 17-18,2004 
• Gala Dinner/On the Occasion 
of 50th Anniversary of the diplo

matic relations between Lebanon 
& Japan - Crowne Plaza Hotel 
Dec, 3, 2004 

Workshop on Agricul
ture And Environment 
Faculty Of Agriculture - USJ 
Taanayel, October 1st, 2005 
• Baalbeck Trip Nov. 11, 2005 
Reception Of H.E For LEBA
JICA @ Ambassador Residence 
February, 11 , 2006 

Proposed 2006 Action Plan 
1- Organize workshops and joint 
exhibition . 
2- Establish a Japanese library 
with periodical releases about 
LEBA-JICA. 
3- Improving the relationship with 
JICA and establishing contacts 

JICA FOR CAPACITY DEVELOPMENT 

LEBA-JICA establishing good mechanism 


Japan International Coop
eration Agency (JICA) has 
supported Socio-economic 
development, especially hu
man resource development to 
the partner country, as a pub
lic institution of Japan. Human 
resources development is sup
ported by various methods, 
such as dispatching Japanese 
experts, accepting trainees 
in Japan and so on . JICA is a 
unique organization that offers 
hundreds of training programs 
amongst the donor organiza
tions . 

Recently, the importance 
of the Capacity Development 
(CD) lies in providing effective 
aid; especially since training is 
the essential role of CD. More
over, the training follow-up re
quirements are substantial if 
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with alumni associations world

wide. 

4- Setup the network for regional 

cooperation amongst alumni as

sociations. 

5- Exchange programs and ex

periences in common activity 

fields . 


Conclusion 
We hope to develop and main
tain strong ties between JICA 
and LEBA-JICA, for the interest 
of both our people. Therefore, 
we hope to preserve and estab
lish friendship and exchange of 
experiences and information with 
the ex-participants of JICA in all 
countries, as well as in Syria and 
the Arab world. 

the training results are to be 
maintained. To this end , JICA 
is providing support to the ac
tivity of Alumni Associations in 
each country. 

JICA Alumni Association in 
Lebanon, LEBA-JICA, is estab
lishing a good mechanism that 
can facilitate the exchange of 
information among members 
and implement activities such 
as workshops , seminars and 
excursions. Another role is to 
contribute to strengthening the 
cultural interaction 
Japan and Lebanon. 

I hope that these 
will be implemented 
ously in the future. 
January 2006 

between 

activities 
continu

Kazuhide Nagasawa 
Resident Representative 


JICA Syria Office 


III 

-



Japans Excellence: 
5W1H ?!! 
It is a series of books by Hib
ino, Shozo (Ph.D) Chairman 
of Japan Planology Society 
and Professor at cyukyo 
University That contains 
the answers to "WH" ques
tions that reveal the secrets 
behind Japan's excellence. 

Some publications of Professor Hib
ino, jointly with other worldwide rec
ognized researchers tell us about the 
"Secret" of Japans success and ex
cellence . By solving two formulas : 
Excellent outcome = excellent Plan 
x excellent Action 
Effective outcome = effective Plan x 
effective Action 

In an answer to the question : How 
to turn knowledge into a source of 
power for finding solution? He says: " 
Action by "Breakthrough thinking" is 
the power by itself! " 

The key points that are concluded 
from the books: 
• Don 't care about the past. 
• Don 't discuss the problems of to
day. 
• Think about a new method . 
creative) 
• Learn from the future! 
• Co-create! (collective 
thinking) 

• Create effec
tive and compre
hensive systems. 

• Determine sub
stantial Purposes. 

• Determine values 
and measures for your 
objectives. 

• Keep looking for

wards ... 
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UNFORGATABLE JOURNYS OF ALL TIMES 


Dr. Youssef in the innocent city: Hiroshima 1988 

Making long distances 
short, bringing the 

world together, fancy titles 
we always use to describe our 
longing to other parts of the 
world. That is why man has 
always created the means to 
reach the goal of seeing as 
many countries as one good 
lifetime could allow. The 
pleasure and knowledge that 
can be gained through visit
ing new places and meeting 
new people around the world, 
learning about their cultures, 
way of living, norms and hab
its, is the ultimate pleasure, 
that only the travelers know 
and can tell true stories about. 
Even if the trips were meant 
for business, not pleasure. 

Dr.Mohammad Youssef, 
Chief of the Electronics Lab
oratory at ITI, Chief of Elec
tricity Committee for the Of
ficial Exam in the Ministry of 
Education and High Teaching 
talks about his First East and 
Best Trip to Tokyo. 
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Konnichiwo ... 
In February 1988 around 

11 :00 am , while I was teaching 
my class , my colleague and ex-
professor, came by and asked 
me if I am still single!! 
" Yes , I am", I said. 
"Would you like to visit Ja

pan?" 
I was surprised: "To Japan! I 

have to think about it. " 
"There is no time for thinking , 
yes or no?" He replied. 
"Yes, but. ... yes. " 

"Ok, tell your students to leave 
and come with me to visit the 
office of Mr. Sbeihi , the general 
director of the "Technical and 
Professional Teaching" located 
at the Concord building in Bei
rut". He said. 

Go for it single man 
When we got there , my ex

professor told his Excellency 
that he couldn 't participate in the 
JICA Vocational Training Staff 
Course since he wasn't able 
to leave his wife and children 
alone, for a whole year. There
fore, he nominated me to par
ticipate in that course. It seems 
that he considered me a serious 
and active, as he had observed 
my work as a professor for ten 
months. His Excellency provid
ed me with an application form 
to fill out in 24 hours, stressing 

the fact that all the courses are 
going to be in English . I spent 
the day filling out the application 
form and preparing all request
ed documents. Fortunately, I 
finished on time. 

Toke me, or not toke me 
In the following twenty days, I 

passed by the consulate of Ja
pan, located at Rawcheh , twice 
a week without any response. 
I started feeling that I lost my 
chance in the offered course. 
Therefore , the number of my 
trips to the consulate decreased 
every day. 

One day, as I was walking to 
work, I passed by the consulate 
to check Mrs. Habry's office for 
any news. To my good fortune , 
She called me immediately, and 
informed me that she was trying 
hard to contact me, but there 
wasn 't any answer. 

She was correct , both my 
friend 's and the school 's tele
phones were out of order due to 
the war conditions in Lebanon 
in the 80's. She instructed me 
to book a ticket with Middle East 
Airlines at Gevinor building, and 
then to return to the consulate. 
Meanwhile, she would prepare 
the required documents to be 
taken to the Japanese Embas
sy located temporarily in Syria 
to get the visa . 



At the opening of the cer
emony of the course 

In Samurai clothing 

The Ever Lasting Memories In Japan 

Finally, in the air 
The departure to Tokyo was planned 

to be in the next 45 hours. And I had to 
prepare my baggage, say good-bye to my 
family, friends and professors, and leave 
to Syria to get the visa. As the airplane 
was taking off, I was sitting on the left side 
watching the southern suburb of Beirut 
where I left my parents behind. I cried for 
the first time in eleven years!! 

Our flight took four hours to get to Cairo 
before we switched to Japanese Airlines 
(JAL). The Japanese plane's team, stood 
in one line, respectfully welcoming us in 
their own native language. I met a JICA 
participant coming from Jordan, we spoke, 
gossiped and expressed all our emotions 
and anxieties. It was an unforgettable trip . 

Snowing in Tokyo 
When we arrived at the airport in Tokyo, 

it was extremely cold and snowing for the 
first time in 40 years, we were told . A re
ception team was awaiting us, holding wel
coming posters with our names on them. 
We were 5 participants; I from Lebanon, 
another from Jordan and another three 
from Turkey. 

At ten thirty in the evening , we arrived at 
JICA Hachioji International Training Center 
(HITC). It had been eighteen hours since I 
left Beirut. A welcoming party was prepared 
for us at the center. Then we were each 
offered a delicious meal packed in a box. 
Finally, we headed to our rooms where I 
fell asleep immediately. 

Mata aimasho Sayonara 

he enduring memories of Japan are still con
veyed to us with love, through those, who still 

carry Japan in their hearts. The Co-Founder &Mem
ber of The Board of LEBA-JICA, Abdul Kader Chara
mand is another person with a new experience to 
tell. 

Forever itwill remain to be 
the special and precious 
thing that truly marked 
my life. It is my trip to 
Japan. The smile will 
always accompany my 
face whenever I remem
ber how the Japanese 
used to call me "ABUDO 
SAN", as a nickname for 
(Abdul-Kader). 
We stayed in Sapporo 
Japan, the famous capi
tal of Hokaido the north
en island that hosts the 
international Olympic 
winter games. The city is 
well known for its famous 
international yearly snow 
festival, in which my 
friend and I proudly rep
resented Lebanon with 
our humble sculptures. 
It is not only the memo
ries that gladly cross my 
mind, which I shared with 
my children, family and 
friends. Or the technical 
aspects I learned through 
the Microelectronics En
gineering Course that 

truly affected me. It is 
the cultural and social 
benefits I got by watch
ing the strong communal 
cooperation and bonding 
interpreted into honesty 
and dedication. 
Spending time amongst 
people with such quali
ties helped me to emulate 
them and try to improve 
my own community. 
I will always hold in my 
mind that four-year-old 
child, who ate "BAKLAW" 
using chopsticks. It is still 
a fascinating memory 
to be. He is the son of 
a nice Japanese family 
that offered me a place 
to stay in one weekend; 
in return I offered them 
the famous Lebanese 
sweets. To me what hap 
pened was a symbol of 
the times I had there, 
and how people of differ
ent cultures can bridge 
their differences through 
mutual understanding , 
respect and love. 
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When you close your eyes to see the 
beautiful things around, you can't. 
When you shut your ears to hear the 
significant poem of a bard, you can't. 
Once you are in Japan and you want 
to lift your hand to say good bye, you 
can't. 
Once you are there, you feel the kind

ness, the love and nothing is bad. 

You are happy and never sad. 

You are at home, embracing your land. 

Everyone is helpful working hand in hand . 

When you turn to leave Japan waving good bye. 

You just can't, you just can't!! 

Say, bye-bye Japan. 


Ali Shami 
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